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Recommendations The committee is recommended to: 

1. To approve use of funds to progress the construction 
tender.  

 

1 Purpose of Report and Executive Summary 
 
1.1 This report provides the Council as the sole Shareholder of Swale Rainbow 

Homes (SRH) with an update following discussions with Homes England and 
seeks approval to carry out further work to progress the scheme. 

 

2 Background 
 
2.1 At the SRH Shareholder Sub Committee on 14th February 2024 a detailed 

update was provided from SRH in terms of progress made and detailed the 
current viability gap that existed to progress the scheme.  The SRH 
Shareholder Sub Committee resolved to pause the scheme.  However, SRH 
was asked to continue to review grant funding opportunities that could enable 
the scheme to be viable.  

 
2.2 Since the meeting in February SRH have secured planning consent for the 

Cockleshell Walk on 23rd May 2024.  With planning permission secured this 
enabled SRH Board and Consultants from Counties and Capital Consulting 
(C&CC) to engage with Homes England regarding the level of grants available 
for the scheme.   
 

2.3 The scheme appraisal with updated parameters (interest rate, new LHA rates 
and revised QS build costs) was reviewed in April to inform Homes England 
(HE) grant discussions, there have been fluctuations in the figures since, but 
no material changes have occurred since April.  SRH wrote to Homes England 
on the 8th April 2024 seeking a level of grant funding far higher than the usual 
allocation.   A meeting took place with representatives from Homes England 
who have reviewed our scheme financial appraisal information and confirmed 
that we can assume grant for all 51 homes and that whilst an enhanced grant 
level is possible (for Social Rented homes) there would not be funding 
available to entirely remove the entire development funding deficit 
 



2.4 To fully review our scheme and grant requirement Homes England have asked 
us to undertake our construction tender work to understand our build costs as 
this is the final variable in confirming our exact funding need.  C&CC have 
estimated that the cost to tender the works contract will be in the region of 
£65,000, made up of 6-8 months of work from our Employers Agent, some 
architectural assessments and c£35,000 of surveys. 
 

2.5 Due to the decision by SRH Shareholder Sub Committee to pause the 
scheme, before any further work is commissioned on the scheme, SRH is 
seeking authority to progress.   
 

3 Proposals 
 

3.1  For the Shareholder Panel to approve use of funds to progress the 
construction tender.  

 

4 Alternative Options 
 
4.1  To not approve the progressing of the construction tender.   
 

5 Consultation Undertaken or Proposed 
 
5.1  A meeting has taken place with Homes England as discussed in the main 

body of the report. 
 

 
6 Implications 
 

Issue Implications 

Corporate Plan Health & Housing - To aspire to be a borough where 
everyone has access to a decent home and 
improved health and wellbeing. 

Financial, Resource and 
Property 

The costs of the construction tender are estimated to 
be circa. £65k.  This can be funded from the 
earmarked reserve allocated to fund the initial costs 
of  SRH capital project  

Legal, Statutory and 
Procurement 

None at this stage. If approved the tender would be 
undertaking in line with Public Procurement 
legislation.  

Crime and Disorder None identified at this stage. 

Environment and 
Climate/Ecological Emergency 

None identified at this stage.  

Health and Wellbeing None identified at this stage. 

Safeguarding of Children, Young 
People and Vulnerable Adults 

None identified at this stage. 

Risk Management and Health 
and Safety 

None identified at this stage. 



Equality and Diversity None identified at this stage 

Privacy and Data Protection None identified at this stage 

 

7 Appendices 
 
7.1 None 
 

8 Background Papers 
 
8.1 None  


